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What will I be talking about

• About Eurosite

• EU policy context

• LIFE-ELCN Project outline

• Where do we want to go with this…



Eurosite – the Network of 
(Natura 2000) site managers
Eurosite’s Vision:

“A Europe where nature is cared for, protected, restored and 
valued by all.”

Eurosite’s Mission:

“Providing opportunities for practitioners to network and 
exchange experience on practical site management.”

Eurosite’s Objectives:

• Networking for Europe’s Nature
• A Gold Standard for Information
• Advocacy for Site Based Management



Eurosite Network

• 50 members

• 17 EU Member States

• Governmental and non-governmental organisations and individuals

• Managers of natural areas (Natura 2000 sites and broader) 

• 3 staff members, based in the Netherlands

• in short… 

https://www.youtube.com/watch?v=bomGhg7PNJM


Eurosite – Born from 
Twinning
• 1987 – the European Natural Sites 

Twinning Programme – 33 sites across 
Europe. 1989 – Eurosite established.

• The aim of Twinning: To strengthen links 
between natural sites with similar 
habitats and similar problems to solve 
and to encourage the sharing of 
information about site management for 
nature conservation

• An ideal tool for international knowledge 
exchange and dissemination for LIFE 
Projects



EU Biodiversity Strategy 2011
Target 1 - Nature conservation
To halt the deterioration in the status of all species and habitats covered 
by EU nature legislation and achieve a significant and measurable 
improvement in their status by 2020

 Complete the establishment of the Natura 2000 network and ensure 
good management

 Increase stakeholder awareness and involvement and improve 
enforcement

 Improve and streamline monitoring and reporting

 Ensure adequate financing of Natura 2000 sites



EU Action Plan for nature, 
people and economy

The Fitness Check has revealed that 
effectiveness of the Directives has been 
constrained by, among other factors, 
the lack and insufficient targeting of 
funding, limited stakeholder awareness 
and cooperation, and gaps in 
knowledge. It has also highlighted the 
need to put in place effective 
conservation systems, enabling 
delivering of the Directives' objectives, 
having full regard to the socio-economic 
context in which they operate.

http://ec.europa.eu/envi
ronment/nature/legislati
on/fitness_check/action
_plan/factsheets_en.pdf

http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/factsheets_en.pdf
http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/factsheets_en.pdf
http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/factsheets_en.pdf


EU Action Plan for nature, 
people and economy

There is a need to improve financial 
planning as well as testing and 
developing investment sources 
additional to public ones.

Objective: Strengthening investment in 
Natura 2000 and improving synergies 
with EU funding instruments (Priority C)

http://ec.europa.eu/envi
ronment/nature/legislati
on/fitness_check/action
_plan/factsheets_en.pdf

http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/factsheets_en.pdf
http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/factsheets_en.pdf
http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/factsheets_en.pdf


LIFE-ELCN

• European Private Land Conservation 
Network

• LIFE Preparatory project

• Project duration: 3 years (from 1 May 2017)

• Budget: 1M€ (0,6M€ EU contribution)

• http://www.elcn.eu/

• Action 8: (c) Stimulate private sector 
investment in nature projects

• Land Is For Ever by ELO

http://www.elcn.eu/
http://www.europeanlandowners.org/projects/land-is-for-ever




LIFE-ELCN

Definition:
Voluntary activity carried out by individuals, 
communities, corporations or non-governmental 
organisations with the aim to protect a piece of 
land and its habitats and species from harm, or 
to restore the natural properties of a piece of 
land to their former condition.
Private land conservation includes the protection 
of nature and biodiversity on a property which 
is already in private ownership as well as the 
private acquisition of a property or of use rights 
for conservation purposes.



Why conserve nature?



• Identify legal and political obstacles for upscaling 
and promote ELCN to relevant stakeholders;

• Testing 9 innovative private land conservation 
tools with the view to promoting their replication 
and proposing policy actions to support them;

• To develop a well informed European network on 
private land conservation linked with 
international networks (ILCN)

LIFE-ELCN



• Survey of existing private land conservation 
initiatives in Europe

• Workshop on legal tools for private land 
conservation (Rovaniemi, Finland, 14-15 June 
2018)

• Workshop on incentives for private land 
conservation (Madrid, Spain, 5-6 November 
2018)

• Workshop on cooperation for private land 
conservation (June 2019)

LIFE-ELCN



Workshop on legal tools for private land conservation (Rovaniemi, 
Finland, 14-15 June 2018)
• It was great to realise how many countries are actually having 

easements recognised as a possible tool, even if it is not used to 
the full extent.

• National legal frameworks are different but experience sharing is 
very important when trying to develop conservation 
easements/land stewardship agreements or PPA. Lot of work 
needs to be done at a legal level to be able to make an European 
approach to the subject. Tax incentives should be explored in 
parallel with the easements.

• There will not be one size fits all solution. Providing legal tools 
(in particular similar to conservation easements) to support 
private land conservation is really needed but the legal tools will 
most likely differ from one Member State to the other.

LIFE-ELCN



A conservation easement is a voluntary legal 
agreement between a landowner and a land 
trust (NGO) or government agency that 
permanently limits uses of the land in order to 
protect its conservation values.

LIFE-ELCN



Pilot actions – tools for private land conservation: 
• Company reserves (DE)
• Crowdsourcing (PT)
• Commercial incentives (RO)
• Tax incentives for stewardship (ES)
• Integrated planning with local landowners (BE)
• Conservations easements for forest owners (FI)
• Farming for conservation (IE)
• Historic heritage and conservation (IT)
• Public recognition to foster private conservation (EU)

LIFE-ELCN



Crowdsourcing (Montis, Portugal)
• Location: counties of Vouzela, Sao Pedro do Sul, Arouca –

Centro Region

• Creating contractual agreements on land management 
between conservation organisation and private landowners 
(i.e. forest companies, individuals) to cover a wide 
coherent territory under nature management – landscape 
approach.

• Contracts based on jointly developed management action 
plans.

• Crowdsourcing campaign to build a pool of resources: 
funds, volunteer workforce, technical advice, know-how - / 
raise awareness of stakeholders

LIFE-ELCN



Pilot action on commercial incentives for private 
landowner cooperation in nature conservation 
(ADEPT, Romania)
• establishing a system which offers added-value to products 

from an area in which farmers have made a joint 
commitment to conservation management. 

• development of marketing tools such as controlled logo 
and branding (guaranteeing quality standards for the 
product and the nature-friendly land management) 

• Participatory Guarantee Systems (PGS) represent an 
alternative to third party certification. 

LIFE-ELCN



Tax incentives for stewardship agreements 
(XCT, ES)
• Location: Catalonia

• Joint effort with Catalan Govt. to study, approve and 
implement a suite of tax incentives for land stewardship. 
Investigate the feasibility of qualifying as eligible for tax 
deductions of private land-owners who commit to land 
stewardship contracts for implementing conservation actions.

• Explored tax breaks include: deductions on income tax, 
reduced tax on transfer of ownership, reduced tax for 
investments in land with conservation purpose.

• How to publicize, what is the uptake and response.

LIFE-ELCN



Writing and implementing Integrated Natura 2000 
management planning with local landowners 
(Natuurpunt, Belgium)
• test a planning model called “integrated management 

planning” 
• It will elaborate a single management plan for each Natura 

2000 site, covering both the nature reserve owned by 
Natuurpunt as well as land owned by one or more private 
landowners and other local stakeholders (e.g. companies 
or public bodies). 

• Under Flemish (and Walloon) law, a landowner can submit 
an inventory and manage plan to the authorities and ask 
for official recognition as private nature reserve – with 
annual subsidy

LIFE-ELCN



Historic heritage and land conservation (WWF 
Oasi, IT)
• Examine the work of existing private non-naturalistic 

foundations that own and manage land for its conservation 
values – why do they exist, motive for starting them –
replication potential elsewhere.

• Several initiatives that combine nature, cultural heritage, eco-
tourism, eco-produce – look into how these aspects reinforce 
each other and provide extra benefits increasing the local 
support to private land conservation

• Establishing a national level network linking these initiatives 
in Italy

LIFE-ELCN



Public recognition to foster land conservation 
(IMA, EU)
• IMA Europe Biodiversity Award (2016) – test its effect on 

motivating landowners from quarrying and mining industry to 
implement conservation measures beyond what is obliged by 
law.

• Focusing on 3 questions: how to motivate members and non 
members of IMA to enter the award competition; does the 
award increase the level of conservation activity of the 
winners; does the award attract organisations to include 
conservation (if not before)

• Did perception of conservation change in management levels 
of winners and did company operation change

LIFE-ELCN



At the end of the project…

• formally launch the ELCN at the project’s final 
conference/ ILCN Global Congress in early 2020

• make Eurosite the secretariat of the ELCN, 
charged with the implementation of its mid-term 
Development and Outreach and Communication 
Strategy

• to secure funding for the continuation of the 
ELCN as part of the Eurosite operational budget

LIFE-ELCN



• What is the current status/level of privately protected 
areas and private land conservation in Europe and what 
are the key issues?

• What should/could be done to increase the role of 
private conservation initiatives in Europe?

• What could be the main role for a European Private Land 
Conservation Network (ELCN)?

• Do you know of good examples of private conservation 
tools/initiatives?

LIFE-ELCN



Thank you for listening

kcivic@eurosite.org

www.elcn.eu

www.eurosite.org

info@eurosite.org

mailto:kcivic@eurosite.org

