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sustainable. Take, for example, all the issues arising 
from visitor management. There are 150,000 visi-
tors per year to the park’s Core Zone – the Gorge of 
Samaria – alone. At the same time these issues need 
to be brought into harmony with environmental 
protection and management, especially in environ-
mentally sensitive areas. Also, the entire park, besides 
the Core Zone, which is well defined and regulated, is 
home to medium to large local communities, carry-
ing out economic activities. This means that environ-
mental preservation issues and local and traditional 
activities must be balanced. How all of these interac-
tive, parallel or sometimes contrary variables come 
together and form a stable “structure” is a matter 
that we take very seriously and try to harmonise with 
intense field presence, constant awareness raising, 
elaboration of studies aimed at locating solutions to 
specific problems, and constant training of the staff.

How do you raise awareness of and engagement 
with the park and nature amongst the public? 

We use a lot of Internet resources, like the website. 
We’ve also recently installed several information 
signs at various locations on the external boundaries 
of the National Park, with each of the signs covering 
topics like water resources, rare flora species of the 
Park, mammals of the Park, and special landscapes. 
The signs also inform visitors and locals that the area 
they are entering is protected. Every year we have at 
least one theme-oriented workshop. Volunteering, 
which we started 3 years ago, tends to be a power-
ful tool, especially with younger people. We started 
with 3 volunteers and now there are more than 50 
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Antonios Barnias is a project coordinator for the 
Management Body of the Samaria National Park in 
Greece. Naomi Racz from Eurosite caught up with 
Antonios to find out more about his role and the 
Management Body’s current projects. 
 
Can you tell me a bit about your role with the 
Management Body of Samaria? 

I am the project coordinator for the sub-projects and 
activities carried out within the framework of the 
Operational Program “Environment and Sustainable 
Development”, funded by the EU and the Greek 
government’s Ministry of Environment, Energy 
and Climate Change. This project is divided into 
sub-projects containing actions like infrastructure 
development, such as paths, warden posts, and signs; 
monitoring of terrestrial and marine-coastal habitats 
and species; environmental law enforcement; 
awareness raising; visitor monitoring; volunteering 
and more. The project is so variable that “a typical 
day” basically does not exist.  Add to that that the 
Management Body is also involved in other projects 
besides this one, like annual projects funded directly 
by the Greek Government through the Green Fund or 
projects funded directly by EU organisations.

Can you tell me about  some of the nature manage-
ment issues that you face at Samaria and what you 
are doing to tackle them?

The National Park of Samaria is an area involving 
several variables, some of them in relative contrast 
to each other, but all of them need to co-exist and be 
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during the summer season. There are two Informa-
tion Centres located at the entrance and exit of the 
Core Zone, with information available regarding the 
environmental elements of the park. But the most 
tangible and direct measure is to keep a constant 
presence in the protected area and a stable on-site 
communication strategy with the local residents, 
who are the most frequent “consumers” of the park’s 
landscape.      

Can you tell me a bit about your educational 
programme? 

Every year, mostly during the winter season from 
November to March, the staff of the Management 
Body visits schools located in the vicinity of the 
National Park in order to inform students about the 
National Park, the park’s management, the features 
characterising it and the need to preserve it. We 
aim mostly at schools in the vicinity of 
the park since these students will be the 
future “consumers” of the area. Also, 
we’ve recently renovated two short-
distance paths around the Core Zone and 
near the entrance Information Centre, so 
that schools and environmental groups 
visiting the area can gain theoretical 
knowledge and practical experience at 
the same time.   

How has your wild goat monitoring 
project helped in preserving the wild 
goat population? 

The wild goat monitoring project is part 
of the Operational Program “Environ-
ment and Sustainable Development”. 
There are three elements to the project: 
field monitoring by the scientific staff of the Manage-
ment Body, who look at how many, where, when, in 
what habitat and so on the goats are; trail camera 
data collection and processing; and, lastly, aerial heli-
copter surveillance and monitoring. The wild goat is 
actually a difficult species in terms of monitoring. It is 
well camouflaged and avoids human contact. Never-
theless, despite all difficulties involved, the project is 
considered very helpful for the preservation of the 
wild goat since it aims to answer questions like how 
many wild goats there are, where they are located, 
what the main threats and pressures are and, most 
importantly, what we can do to sustain the popula-
tion. The fieldwork carried out by scientists and the 

installation of trail cameras has also resulted in a 
notable reduction in illegal poaching for the first time 
in many years. 

What role do you see Samaria National Park playing 
in the wider Natura 2000 network? 
 
The National Park of Samaria is nowadays considered 
a “best practice” protected area in Greece. We be-
lieve that it plays and will keep on playing an impor-
tant role, especially regarding the Natura 2000 net-
work in Crete. The park is comprised of a series of 
elements like important and rare species of flora and 
fauna, important and rare habitats, intense visitor 
flow and traditional human activities. These factors 
coupled with firm and stable management, have led 
to the achievement of the primary goal of the Natura 
2000 network, that is, the sustainable and functional 
co-existence of the natural and human elements.

© Samaria National Park


