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Venue 

The monitoring workshop will be held in Litoměřice Castle, in the Protected Landscape Area České středohoří:

Litoměřice Castle
Tyršovo náměstí 68
412 01 Litoměřice
www.hradlitomerice.cz/

Background

In Article 11 of the Habitats Directive, it is stated that Member States shall undertake surveillance of the conservation 
status of natural habitats and species, with particular regard to priority natural habitat types and priority species. There 
is a lack of knowledge about the conservation status of habitats and species and this is an issue that needs to be solved. 
Efficient monitoring can provide the data needed.

Therefore, monitoring of habitats and species is a recurrent issue in the Natura 2000 Biogeographical Process. From 
the point of view of Eurosite, an organisation of site managers, the integration of monitoring with management is key. 
For these reasons, Eurosite has put this topic on the agenda several times in the past years and is now organising this 
workshop on Natura 2000 monitoring.

During the seminars and networking events of the Natura 2000 Biogeographical Process it has frequently been stressed 
that monitoring is still a key issue in most habitats. For example, for the Atlantic region inappropriate and ineffective 
monitoring was detected as one of the common problems faced in the management of all habitats across the 
biogeographical region. In the Boreal region monitoring was identified as a cross-cutting issue that could be covered 
by the Natura 2000 Biogeographical Process and one of the most common problems encountered in the management 
of grasslands and coastal habitats within the region. In the Mediterranean region sharing knowledge on monitoring 
strategies was also identified as an opportunity for cooperative action. Overall, there is a demand for sharing of good 
examples and ideas on how to assign priorities in the context of monitoring, and finding a uniform methodology.

The first Eurosite monitoring workshop “Natura 2000 Monitoring Workshop: Nature, Pictures and People” was 
organised with Countryside Council for Wales in March 2013. A follow-up workshop focusing on monitoring at site 
level with a particular emphasis on integrating monitoring with conservation management was organized in Barcelona 
in October 2015. During this workshop, the delegates agreed a model for the integration of conservation management 
and monitoring on Natura 2000 sites. One of the actions recommended at the Barcelona workshop was to organise 
an ‘objective-setting’ workshop to help overcome the decision-making issues that can arise during the objective 
setting process and to align the objectives with monitoring. This third Eurosite workshop about monitoring acts on 
this recommendation and aims to provide guidance and case studies to help navigate a logical course through the 
objective-setting process.

Target audience

The workshop is aimed at experts from EU Member States from across the Biogeographical Regions. Typically, these 
experts are involved in the implementation of management and monitoring of Annex I habitats and Annex II species 
on and beyond Natura 2000 sites.

www.hradlitomerice.cz/
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Workshop goals

• To exchange experiences and examples of good practice in objective setting for habitats and species on Natura 
2000 sites;

• To produce a guidance document to facilitate meaningful and measurable conservation management aims that can 
inform the selection of appropriate condition indicators for monitoring projects;

• To achieve an increase in the production of clear, concise and measurable objectives for conservation management.

About Eurosite

Eurosite is working to create a Europe where nature is cared for, protected, restored and valued by all. We do this by 
providing practitioners with opportunities to network and exchange experience on practical nature management. We 
are a network of site managers, non-governmental and governmental organisations, and individuals and organisations 
committed to our vision. Our members are based across Europe - from the Atlantic islands to the Black Sea; and from 
Scandinavia to the Mediterranean. Nature knows no boundaries: we believe the future protection and conservation of 
Europe’s nature will only be achieved through international cooperation.

Not yet a member? Find out more about the benefits of membership: http://eurosite.org/join-us/

About Krkonoše National Park Administration (workshop host)

The Krkonoše National Park (KRNAP) was established in 1963 as the first national park in Bohemia. 
The highest Czech range of mountains is situated on the northern Czech-Polish border. The present 
area comprises almost 370 square kilometers, which due to its unique nature richness and landscape 
beauty belongs to the most frequently visited national parks of Europe. Maintaining the national park 
was a duty entrusted to the Krkonoše Mountains National Park Administration. Based in the town of 
Vrchlabí, it is a co-funded organisation under the auspicies of the Ministry of the Environment of the 
Czech Republic. For more information, visit their website: http://www.krnap.cz               

About Clive Hurford (co-organiser)

Clive has worked in conservation monitoring since the early-1990s, developing the links 
between conservation management and monitoring. He has been the lead editor of 
two books on conservation monitoring (covering terrestrial and freshwater habitats); is 
a regular contributor to monitoring workshops throughout Europe, and has worked with 
Eurosite on several occasions in the past. 

 http://eurosite.org/join-us/
http://www.krnap.cz
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About the Natura 2000 Biogeographical Process

The Natura 2000 Biogeographical Process is an initiative of the European Commission. 
The purpose of the Biogeographical Process is to help Member States to manage 
Natura 2000 as a coherent ecological network, whilst exchanging experience and best 
practice, addressing objectives and priorities and enhancing cooperation and synergies. 
Consensus building through the participation of diverse stakeholders is a key tool in the 
essential dialogue required for the effective management of Natura 2000 sites. 

European Centre for Nature Conservation-ECNC is the lead contractor to support the European Commission in the 
development and implementation of the Natura 2000 Biogeographical Process. This includes a continuing series of 
networking events (Seminars, conferences, workshops, ad hoc expert meetings, study visits, etc.). ECNC does this with 
support from their sub-contracted consortium partners: CEEweb for Biodiversity, Eurosite, ELO (European Landowners’ 
Organization), the EUROPARC Federation and ILE-SAS.

In this framework, this workshop has been organised as a thematic networking event on monitoring as a cross-cutting 
issue, benefiting from ideas coming from several biogeographical regions. As detailed in the Background section of 
this programme, monitoring is a key knowledge gap that has been identified across all these regions. This workshop 
will harness the participation of strategic stakeholders, increase opportunities to network (through the Knowledge 
Market and discussion sessions) and generate recommendations for the integration of conservation management and 
monitoring (via the final workshop report).

About the Natura 2000 Platform

Launched in 2013, the Platform is set to become a vital source of information for Natura 2000 practitioners  throughout  
Europe.  The  Natura  2000  Platform  is  a  web based  resource that facilitates and underpins the face-to-face networking 
of the Process and provides information about upcoming events, as well as reports and documents from previous 
events. The platform contains a forum, through which stakeholders and experts can ask questions and make contact 
with  others  involved  in  Natura  2000  management,  as  well  as  contribute  news  about  their projects and other 
Natura 2000 related activities.

Visit the Natura 2000 Communication Platform:

ec.europa.eu/environment/nature/natura2000/platform/index_en.htm

And subscribe to the newsletter:

europa.us9.list-manage1.com/subscribe?u=ac8d4b8c6b271053f5f53f05a&id=40aaee6943

For more information contact: natura2000platform@ecnc.org

http://ec.europa.eu/environment/nature/natura2000/platform/index_en.htm
http://europa.us9.list-manage1.com/subscribe?u=ac8d4b8c6b271053f5f53f05a&id=40aaee6943
mailto:natura2000platform%40ecnc.org?subject=
http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52009DC0147 
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Speakers
Doug Evans, European Topic Centre on Biological Diversity, France

Doug Evans has been involved in implementing the European Union nature directives since 
1993, at first in the Scottish Highlands & Islands and since 1999 across the EU. Doug has 
been involved in both series of biogeographical seminars and in Article 17 reporting, both 
in developing the methodology and compiling the results. 

Lucie Trokanová, NEEMO EEIG, LIFE Programme External Communication Expert - Nature 
& Biodiversity

Lucie is responsible for the active dissemination of the results of successful LIFE Nature & 
Biodiversity projects to relevant stakeholders in order to ensure their wide distribution and 
uptake. Before joining this team in February 2014, Lucie worked a Technical Desk Officer for 
the LIFE Environment projects at the European Commission. 

Anne Schmidt, Wageningen Environmental Research (Alterra) 

Anne Schmidt is a senior researcher in the field of biodiversity policy and environmental 
governance at Alterra. Since 2004, she has led a national research program  for the Dutch 
Ministry of Economic Affairs, Directorate of Nature and Biodiversity on monitoring, 
assessment and reporting, focussing on biodiversity in the framework of international 
conventions and European directives. 

Annemiek Adams, Ministry of Economic Affairs Directorate Nature and Biodiversity, The 
Netherlands

Annemiek Adams is concerned with international biodiversity reporting obligations and the 
Natura 2000 network and the ultimate combination thereof: the national reports for the 
Birds and Habitats Directives (art. 12 BD, art. 17 HD and SDF). She is involved in discussions 
on the national nature monitoring scheme and in aspects of Conservation Status (FRVs 
etc.), target setting, designation and delineation of sites and recently the Fitness Check of 
the Birds and Habitats Directives.
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Speakers
Pavel Lustyk, Nature Conservation Agency of the Czech Republic (NCA CR) 

Pavel has been a methodological leader of habitat mapping and monitoring in the Czech 
Republic since 2002.

Michael Hošek, Krkonoše National Park Administration, Czech Republic

Michael was responsible for the technical implementation of the EU Nature Directives 
(Natura 2000 establishment, monitoring & reporting) in Czechia in the 2005-2013 period.

Iva Hönigová, Nature Conservation Agency of the Czech Republic (NCA CR)

Iva works on biodiversity monitoring, specifically in relation to selected management 
practices and ecosystem services assessment.

Jens Oldeland, University of Hamburg, Germany

Dr. Jens Oldeland is a vegetation ecologist and ecological remote sensing expert with a 
special interest connecting hyperspectral image analysis and biodiversity monitoring.
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Speakers
André Große-Stoltenberg, University of Hamburg, Germany

André is a remote sensing ecologist based at Münster University. His research is focused on 
detection and impacts of invasive species.

Conny Jacobson, Swedish Environmental Protection Agency (SEPA), Sweden

Conny coordinates the monitoring of protected areas at the Swedish EPA and has previous 
experience of working on remote sensing, GIS, bryophytes, fen and forest monitoring 
projects.

Toon Spanhove, Research Institute for Forest and Nature (INBO), Belgium

Toon Spanhove has been involved in the Natura 2000 monitoring program at the Flemish 
Research Institute for Nature and Forest (INBO). He started there as a researcher in the 
HABISTAT and MS-MONINA projects, aiming to map Natura 2000 habitats and their quality 
using remote sensing methods. Nowadays, Toon is coordinating a habitat & habitat quality 
mapping team at INBO.

Marc van Roomen, Sovon Dutch Centre for Field Ornithology, The Netherlands

Marc van Roomen has been involved in the selection of SPA’s for the Netherlands, in 
consultations for setting site and national targets in the framework of Natura 2000 and in 
establishing guidelines for setting Favourable Reference Values for species under European 
Nature Directives.
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Speakers
Menno van Zuijen, Natuurmonumenten, The Netherlands

For more than 15 years, Menno van Zuijen has worked for Natuurmonumenten, supporting 
local site workers through recording and analyzing their monitoring results.

Záboj Hrázský, Daphne, Czech Republic

Záboj is a botanist and currently leads the LIFE CORCONTICA project which aims to maintain 
species-rich meadows in pSCI Krkonoše (life.krnap.cz).

Stanislav Březina, Krkonoše NPA, Czech Republic

Stanislav is a botanist involved in management monitoring of mountain meadows in the 
Krkonoše Mountains.
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Registration & Info-Market: Warming up and Networking 

Opening
Welcome speech by Kristijan Čivić, Eurosite, the Netherlands

“Setting the scene”

Linking European, regional and site-based targets for conservation
Doug Evans, European Topic Centre on Biological Diversity, France

Conservation related targets can be set at a variety of scales from global to a single site and covering 
a variety of time periods. At a global scale the best known are the Aitchi targets under the Convention 
on Biological Diversity which cover the period until 2020 while in the European Union there are targets 
associated with the EU Biodiversity Strategy to 2020. There are also targets set at national regional and 
site level, often linked to targets at the EU or Global level. The Favourable Reference Values used for 
reporting under Article 17 of the Habitats Directive can also be considered as targets.

Targets can be derived scientifically, for instance using techniques such as Population Viability Analysis, 
but this is not always the case and expert opinion is often used. Achieving these national, regional or 
global targets requires action at a variety of scales, but particularly at the site level and usually such 
targets are associated with plans (e.g. Species Action Plans, Site Management Plans). It is also at the site 
level that potential conflicts between different targets need to be resolved but this requires effective 
linkages between targets and plans at various scales. 

Recommendations from the Eurosite workshop on ‘Integrating conservation management and 
monitoring’ 
Clive Hurford, Independent researcher, United Kingdom

Role of LIFE in funding monitoring activities in Natura 2000 sites
Lucie Trokanová, LIFE Programme Communications Team NEEMO, Belgium

Session I – Decision-making in nature conservation: what do we want to achieve and where? An 
integrated approach for setting Natura 2000 conservation management and monitoring objectives

Setting Conservation Objectives in The Netherlands 
Anne Schmidt, Wageningen Environmental Research (Alterra) & Annemiek Adams, Ministry of 
Economic Affairs Directorate Nature and Biodiversity, The Netherlands

The Ministry of Economic Affairs, Directorate Nature and Biodiversity has used a standard method for 
setting conservation objectives at the national and regional levels in The Netherlands since 2006. These 
objectives were translated into site objectives during the process of designating the Natura 2000 sites 
and developing the management plans for them. The Dutch government assigned WEnR, in cooperation 
with Sovon (the Dutch Centre for Field Ornithology), to evaluate to what degree the national and site 
level conservation objectives meet the requirements set by the European Commission and the Dutch 

Tuesday 4 April 2017 - Setting the Scene | Objective setting: What do we want to achieve and where?

13:00 - 13:30

13:30 - 13:50  

13:50 - 14:50

14:50 - 15:30
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government, particularly in relation to coherence, feasibility and ‘SMART-ness’ (specific, measurable, 
acceptable, realistic and time-related). The results show that not all of the requirements are met. The 
reasons for this include a lack of good quality data and non-explicit monitoring guidelines. At the same 
time, the stakeholders feel that the system for setting conservation objectives is too rigid and should be 
more flexible to take into account the dynamics of nature. This has led to complicated discussions over 
the requirements of the site objectives for the purpose of site-level impact assessments.

Habitat Mapping in the Czech Republic: the original purpose, methodological development, and 
potential for its utilization 
Pavel Lustyk, Nature Conservation Agency of the Czech Republic (NCA CR) & Michael Hošek, Krkonoše 
National Park Administration, Czech Republic

Habitat mapping was originally developed to gather the necessary background data to establish Natura 
2000, specifically with regards to mapping the distribution of the Natura 2000 habitat types and their 
quality in Czechia. We took advantage of this exercise and, between 2000-2005, mapped all natural 
and semi-natural habitat types occurring in the country (i.e. not only those of the European interest). 
The layer covering the whole country was soon recognized as a useful information source for a wider 
portfolio of purposes. Therefore, it was decided to regularly update the layer. The presentation will 
introduce the evolution of the activity, results achieved so far and ideas about future steps.

Coffee / drinks – Networking

Introduction to Session II on ‘Condition Indicators’ by Clive Hurford

Session II (part 1) – Condition indicators: how will we know when we have achieved our 
management objectives? Developing condition indicators for Annex I habitats and Annex II species 

An overview of management monitoring in protected areas of the Czech Republic
Iva Hönigová, Nature Conservation Agency of the Czech Republic (NCA CR)

The Czech Republic is well positioned for management evaluation due to its long tradition in nature and 
species exploration. Professionals and enthusiastic volunteers have collected vast amounts of data for 
almost a century. Over the past decade, efforts to gather these data to provide a foundation and baseline 
for biodiversity assessments have culminated in several well-functioning databases informed by a wide 
network of contributing biologists. These databases run alongside project activities, theses and random 
collections of data heavily fed by mapping and monitoring programmes focused on the species and 
habitats listed in the Nature and Bird Directives. They now contain tens of millions of records. 

However, the use of this solid foundation still lags behind its potential. This presentation will address 
several initiatives focused on selected management practices or particular localities or regions. There 
is a strong need to consolidate the outcomes, derive a clear message regarding recent conservation 
practices and deliver it to the responsible stakeholders. In order to share experiences and stimulate 
discussion, the presentation will also highlight some of the issues and barriers that have held us back. 

15:30 - 16:00

16:00 - 16:10

16:10 - 16:50

Tuesday 4 April 2017 - Setting the Scene | Objective setting: What do we want to achieve and where?
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16:50 - 17:30

19:30 - 21:00

Setting condition indicators for assessment by remote sensing 
Jens Oldeland & André Große-Stoltenberg, University of Hamburg, Germany

Condition indicators are vital for a successful NATURA 2000 management as they are typically verified 
against an indicator-specific lower threshold. Breaching the lower threshold would initiate a restoration 
management cycle and thus help reach the management goal. Remote sensing is already used extensively 
to map habitats within NATURA 2000 sites; now condition indicators are coming more into the focus of 
the remote sensing community. 

Therefore, this presentation clarifies the requirements for a condition indicator to be measurable 
by remote sensing. We then review the literature for recent advances made in remotely measuring 
condition indicators, and will add our own case study mapping the extent of an invasive shrub species 
in south-west Portugal. Finally, we will discuss the current limitations of remote sensing and point out 
future research needs.

Question and answer / Discussion session

Dinner

Tuesday 4 April 2017 - Setting the Scene | Objective setting: What do we want to achieve and where?
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09:00 - 09:10

09:10 - 09:50

Wednesday 5 April 2017 - Condition indicators

Welcome and introduction by Kristijan Čivić

Session II (Part 2) – Condition indicators: how will we know when we have achieved our management 
objectives? Developing performance indicators for Annex I habitats and Annex II species

An attempt in Sweden to standardise indicators between sites, for comparability
Conny Jacobson, SEPA, Sweden

Around 2010, the Swedish Environmental Protection Agency established a set of target indicators 
and monitoring methods for protected areas – for each habitat and species listed in the EU Habitats 
Directive, and for some nationally selected ones. The documentation fills more than 1400 A4 pages 
(excluding documentation on monitoring of visitors and installations). Some indicators and methods 
were labelled as obligatory. 

The County Administrative Boards (CABs) are responsible for developing the management plans and 
for carrying  out  the necessary monitoring of the areas, based on the chosen indicators.  Now, in 2017, 
the Swedish EPA, in cooperation with the CABs, has initiated a review of how the system is working out 
in practice.  It seems that some indicators have been widely used, and others rarely so. Also, there are 
differences between how the counties interpret and apply the guidance. One of the aims from 2010 was 
to make it easier to compare between sites and counties; another that the knowledge gained would be 
used to direct management actions more effectively. Some progress has been made, but there is much 
left to do.

Mapping favourable and unfavourable Natura 2000 Habitats in Flanders
Toon Spanhove, Research Institute for Forest and Nature, Belgium

The Research Institute for Nature and Forest assesses and monitors the conservation status of Natura 
2000 habitats in Flanders. Three closely-related programs recently started: (i) a habitat quality monitoring 
scheme, to provide information at the scale of Flanders (ii) a habitat quality mapping program within 
Natura 2000 sites, to provide site-specific information and (iii) a nature management monitoring scheme 
to evaluate the management of nature reserves.

The criteria used in these three programs are rather similar, but depend on the specific goals of the 
program. For example, the nature management monitoring scheme also includes the monitoring of 
non-Natura 2000 habitats. Current criteria can be grouped in four main categories: (i) vegetation/
species composition, (ii) structural intactness, (iii) disturbance and (iv) spatial configuration (assessed 
using a desktop GIS analysis). 

For the habitat quality mapping program, a team of eight ecologists started with the mapping of the local 
conservation status of Natura 2000 habitats in 2016. This assessment is concurrent with the update of 
the Natura 2000 habitat map in Flanders. Roughly 1500 hectares of Natura 2000 habitat were mapped, 
mainly forests, but also grassland, heathland, marshes and water bodies. Most criteria were relatively 
straightforward to assess in the field, although criteria based on the combination of species turned out 
to be more difficult (especially with grasses and mosses). Complex mosaics of multiple habitat types 
were also challenging. Results on habitat quality will be presented. A striking finding was that - using a 
one-out all-out algorithm - almost none of the habitat patches were in a favourable conservation status.
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09:50 - 10:50

10:50 - 12:20

12:20 - 13:00

Wednesday 5 April 2017 - Condition indicators

Coffee break, poster and speed-presentations and networking session

Speed-presentations:

Using a Normalised Difference Vegetation Index derived from Landsat time series as a condition 
indicator for monitoring grasslands in the UK 
Ms Gwawr Jones, Joint Nature Conservation Committee, United Kingdom

Invasive Rhododendron Management using low-tech Multispectral Unmanned Aerial Vehicle (UAV) 
derived imagery for Species Classification in Woodland Catchment Areas 
Ms Abigail Sanders, USW, Wales

Working groups
• Break-out session: discuss Themes 1 and 2 and identify recommendations for guidance   
 document (70 min.)
• Present back in plenary (20 min.)

Session III – Communicating and sharing case studies of good practice: linking management aims 
with condition indicators with conversation management (examples)

Setting Natura 2000 targets for bird species in The Netherlands
Marc van Roomen, Sovon Dutch Centre for Field Ornithology, The Netherlands

From the outset, the national administration in the Netherlands aimed for quantitative conservation 
targets for birds in the Natura 2000 framework. Clear targets are considered on the site level as 
well as on the national level to provide maximal transparency as well as clear guidance for different 
stakeholders, both with respect to nature conservation management as for economic development. 
In general, targets are based on the results of monitoring projects for breeding, staging and wintering 
bird populations. On the national level, the approach is based on the assessment of the conservation 
status of a particular species. This conservation status for birds is assessed using the same framework 
as applied under the Habitats Directive. In case of a nationally favourable conservation status of a 
particular species, the national target is set at the population status at 1999-2003 (the main period of 
site designation). In that case, the site targets are also based on the local numbers in 1999-2003. In the 
case of a nationally unfavourable conservation status of a particular species, the national target is based 
upon a historical target from a period in the past when the status was still considered to be favourable 
and the monitoring results showed stable numbers. In breeding birds, the distinction of targets is also 
based on metapopulation theory. For species with unfavourable conservation status, higher site targets 
than current numbers were formulated at appropriate sites. The presentation will show examples for 
the establishment of targets and discuss pros and cons for the application of these targets based on 
practical experience from recent years. Present trends in bird numbers (at level of sites and nationally) 
will be discussed in the light of these targets. 
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13:00 - 14:30

14:30 - 17:30

19:30 - 24:00

Wednesday 5 April 2017 - Condition indicators

National objectives for local sites; (how) does it work in The Netherlands? 
Menno van Zuijen, Natuurmonumenten, The Netherlands

The Dutch funding program for nature management consists of ‘management types’, each type with a 
specific set of quality indicators. On paper it is implemented as ‘objectives’. How does that work? And 
how do local site workers handle these objectives? Are they used in internal audits? Or do they miss 
certain site-specific objectives? What is the relationship with Natura 2000 objectives?
Interviews have been held with local site workers and the founders of the funding program to get 
answers to these questions. The answers and conclusions are presented. 

Lunch, posters and networking

Field visit to the Bohemian Midlands

The protected landscape area of České středohoří and its administration was established in 1976. It is 
situated in north-western Bohemica and its main role is to conserve the natural values of the major part 
of České středohoří (1,063 out of the overall geomorphological size of 1,275 km2). Beside the Doupovské 
hory this is the only other volcanic region in the Czech Republic. The highest point is Milešovka at 837 m, 
and the lowest point is the Elbe river surface in the town Děčín at 122 m. Geomorphologically the area is 
divided into two main parts by the 50 km long Elbe river valley. The north-western part is characterised 
by a vast, monotonous non-volcanic plateau with a rainfall average of 700 mm per year. The south-
western part, where the sharp shaped volcanic hills (cones) prevail, is very different. The precipitation 
there is lower, reaching only 450 mm per year, and forms one of the driest (and warmest) regions in the 
Czech Republic.

This is one of the protected areas with the lowest afforestation in Czech Republic (28% whereas the 
national average reaches 33%). It is also an area where a lot of special minerals can be found (Czech 
pyrops, aragonite, olivine, etc.).

Varying abiotic conditions (precipitation and geology) are reflected in the rich biodiversity. On the whole 
territory over 600 rare plant and animal species can be found, some of them of European importance 
(eg. Cypripedium calceolus, Pulsatilla pates, Adenophora liliifolia, Spermophilus citellus). The richest 
localities are south-oriented dry grasslands (on basalt rocks and clays), mainly in the southern parts 
of the area. From the zoological point of view the area is significant for the occurrence of a number 
of thermophilic steppe insects and mollusks, mainly in its south-western parts. Some of the species 
penetrate along the Elbe river from Saxony/Germany, such as the beaver (Castor fiber). During the 
last 10 years, thanks to the concentrated management measures, the population of ground souslik 
(Spermophilus citellus) has grown.

EuroCocktail - Participants are invited to bring along a small sample of local produce - something to 
eat or drink, which typifies your part of Europe - to share with the other participants.
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09:00 - 09:10

09:10 - 10:15

10:15 - 11:15

Thursday 6 April 2017 - Sharing case studies of good practice

Welcome and Recap of Day 1 by Kristijan Čivić

Session III – Communicating and sharing case studies of good practice: linking management aims with 
condition indicators and conversation management (examples)

Management monitoring of montane meadows in the Krkonoše Mountains 
Záboj Hrázský & Stanislav Březina, Daphne & Krkonoše NPA, Czech Republic

We have collected information from monitoring the management of more than 100 meadows in pSCI 
Krkonoše. We use site-specific indicators and we are able to assess the management successes or 
failures against various measures for a range of different conservation features. We will discuss the pros 
and cons of our approach and its potential for effective resource reallocation.

Using condition indicators to link biodiversity and management in the Berry Head SAC
Phil Wilson, Species Recovery Trust, United Kingdom

The Berry Head SAC includes 68ha of coastal cliff, cliff slope and plateau in the south west of England.  It 
is managed by the Torbay Coast and Countryside Trust.  Berry Head itself is a limestone headland, with 
volcanic rocks at Sharkham Point to the south.  Although it has been subject to large-scale quarrying, 
military activity and tourism for more than 300 years, it retains an outstanding assemblage of plants and 
animals.  It is also important for archaeology and geology.  It has a large population of greater horseshoe 
bats, the largest cliff-nesting seabird colony on the south coast of England, and populations of several 
nationally rare plants including Aster linosyris, Bupleurum baldense, Trinia glauca, Helianthemum 
nummularium and Ononis reclinata. Pressure from tourism is increasing, there are proposals for the 
change of use of adjacent land, and grazing management is difficult.  In response to these threats, a 
baseline survey of the vegetation composition and condition and of the rare plant populations was 
undertaken in 2016. This information will allow accurate monitoring of the site in the future and will 
enable evidence-based decisions to be made about grazing management, scrub clearance and the use 
of the site by local residents, tourists and fishermen. 

The integration of management and monitoring at Kenfig SAC
Clive Hurford, United Kingdom

This case study outlines the process for developing a programme of integrated management and 
monitoring at Kenfig SAC (a Natura 2000 site): a dune system in south Wales, UK. This involved 
identifying the conservation priorities for the site, developing condition indicators for them (including 
typical species), and then developing a monitoring project that feeds directly back into the conservation 
management of the priority habitat and species there.

Coffee break, poster and speed-presentations and networking

Speed-presentations:

Natura 2000 habitat mapping - proper tool in Natura 2000 management planning 
Mr András Schmotzer, Bükk National Park Directorate, Hungary
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11:15 - 12:45

12:45 - 13:00
 

13:00 - 13:15

13:15 - 13:30

13:30 - 14:30

Biomonitoring of suburban landscapes and brownfields
Mr Jan Šturma, Fund of further education, CityUpgrade, Czech Republic

Working groups
• Break-out session: discuss Theme 3 and identify recommendations for guidance document  
 (50 min.) – Develop guidance from the workshop
• Write down main points per group 25 min.

Short break

Recommendations for developing condition indicators for Natura 2000 monitoring by Clive Hurford
• 15 min. presentation on draft guidance: big take-aways from workshop

Closing words by Kristijan Čivić (Eurosite)

Final part of the workshop: lunch, posters and networking
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Posters 

“Assessment of the invasion by an ecosystem engineer in a Mediterranean dune scrub by joining field spectroscopy 
with airborne hyperspectral and LiDAR remote sensing”
Mr André Große-Stoltenberg, University of Münster

“Ranking Natura 2000 habitats and Natura 2000 areas for nature management and restoration in Finland – Where is 
the best potential as regards costs?”
Ms Marja Hokkanen, Metsähallitus, Parks & Wildlife Finland

“Using a Normalised Difference Vegetation Index derived from Landsat time series as a condition indicator for 
monitoring grasslands in the UK.”
Ms Gwawr Jones, Joint Nature Conservation Committee

“How to keep conservation management monitoring feasable?”
Dr Els Lommelen, Research Institute for Nature and Forest

“Invasive Rhododendron Management using low-tec Multispectral Unmanned Aerial Vehicle (UAV) derived imagery for 
Species Classification in Woodland Catchment Areas”
Ms Abigail Sanders, USW

“Natura 2000 habitat mapping - proper tool in Natura 2000 management planning” (case studies from the Bükk 
National Park Directorate)
Mr András Schmotzer, Bükk National Park Directorate

“Biomonitoring of suburban landscapes and brownfields”
Mr Jan Šturma, Fund of further education, CityUpgrade

“SNL: Funding program in the Netherlands with Goals, Objectives & Factors; a brief introduction”
Mr Menno van Zuijen, Natuurmonumenten

“The Environment must be friendly to people”
Mrs Evelyn Asamoah, Youth Employment Agency

“The marking (CMR) studies on Natura 2000 butterfly and moth species in Hungary”
Mr Gábor Takács, Fertő-Hanság National Park

Several posters presenting the work of the Research Institute for Nature and Forest (INBO), Belgium

For more information, and other publications and flyers, please visit the Knowledge Market during the workshop.



Keep updated:

Register for Eurosite’s eNewsletter on:   
http://eepurl.com/U7SP1

Come and join us at our network events:   
www.eurosite.org/en-UK/workshops_events/calendar

www.linkedin.com/company/eurosite-org
www.facebook.com/eurosite.org
www.twitter.com/eurosite
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The workshop is hosted by Eurosite member Krkonoše Mountains National Park and is organised in 
partnership with the EUROPARC Central and Eastern Europe section.

This event is made possible with funding from the Natura 2000 Biogeographical Seminar Process.
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